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What do leaders misunderstand about motivation, and why does it
matter so much for performance? In this episode of Sweet Takes,
host Coby sits down with Eric Jackson, EVP of Client Operations at
Big Leap, for a practical conversation about what truly drives
human behavior at work. As they head to Swig for a midday treat,
Eric reflects on his evolution as a leader, from people-pleasing to
leading with honesty, clarity, and trust. 

Together, they examine why values alone rarely change behavior,
how incentives shape priorities and outcomes, and how poorly
designed systems can create unintended consequences. The
conversation highlights the importance of understanding individual
motivators and aligning them with shared goals. This episode
offers a grounded perspective for leaders who want to motivate
teams ethically, build durable trust, and create environments where
people can perform at their best.
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Expertise:  Digital marketing, business
management and operations, organizational
development, and customer success

Highlights: 
Over 17 years of experience in the digital
marketing industry
Has taken on both in-house and agency
roles, working with approximately 300
clients
Career spans 25-30 different industries,
including education, entertainment,
tech, and restaurant and retail service
sectors. Globetrotter (34 different
countries under his belt), camper, and
Premier League soccer enthusiast
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Experience: 
2006 was the year Ericʼs digital marketing
journey began. He launched his March
Madness basketball bracket site with
friends and soon, to his surprise, people
from all over the country started joining as
well. Once Eric found out that those users
discovered his site via Google, he was
fascinated. Heʼs been hooked on digital
marketing from then on.

Since his March Madness success, Eric has
worked with approximately 300 clients,
including brands such as NBC, Dell, and
Kroger.

His experience with both in-house and
agency roles across a diverse array of
industries helped him grow into a jack-of-
all-trades. This broad knowledge drove him
to successfully take on business
management and operations, marketing,
and customer success roles.

Eric attributes crossing paths with unique
individuals (one of them cited as Bryan
Phelps) as having helped him and his career
journey for the better. At Big Leap, he looks
forward to solving problems and driving
initiatives for the benefit of the team. Eric
finds great fulfillment in cracking the code
to the never-ending shifts that develop in
the online marketing industry. It is these
changes that drive him daily.

Education: Bachelorʼs degree in Business
Management, University of Phoenix



1. Motivation Isnʼt Universal
Eric challenges the idea that people are driven by the same things at work. While
compensation is a common motivator, he explains why incentives are highly personal
and why leaders must understand what truly drives each individual.

2. Values vs. Incentives
The conversation explores the tension between stated values and real
behavior. Eric argues that values provide a framework for decision-making, but
incentives are what ultimately shape priorities and actions.

3. From People-Pleasing to Truth-Telling
Eric reflects on his evolution as a leader, sharing how moving away from people-
pleasing toward authenticity improved trust, communication, and long-term
outcomes for his teams.

4. Unintended Consequences of Measurement
Coby and Eric unpack how metrics and goals can distort behavior when incentives
are poorly designed. What gets measured becomes the job, often at the expense of
the original intent.

5. Designing Ethical Motivation
The duo discusses how leaders can motivate without manipulating by building trust,
asking better questions, and aligning personal motivators with shared business
outcomes.
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https://www.bigleap.com/blog/author/eric-jackson/

