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In this episode of the Sweet Takes Podcast, host Coby sits
down with brand strategist and designer Jared to tackle the
ultimate marketing tug-of-war: Brand vs. Performance. The
conversation kicks off with a look into Jared’s background in the
high-stakes world of sports nutrition and action sports,
exploring how the "judo of skateboarding"(learning how to fall
and take a hit) parallels the resilience needed in the creative
industry.

The two dive deep into why the pendulum is swinging back
toward brand-led storytelling after a decade of data-obsessed
performance marketing. Whether you're a business owner
clinging to your data insights or a creative fighting for your
vision, this episode is a call to arms for creative courage and the
belief that good business is ultimately about helping customers
discover something about themselves.
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What actually drives growth—and why does performance marketing alone fall short? Spoiler:
It involves hollow turds and AI generative-sameness.

In this inaugural episode of the Sweet Takes Podcast, our VP of Marketing, Coby Bush, goes
for a Swig run with Jared Strain, co-founder of Top Secret, to explore what truly moves the
needle.

Jared pulls from his creative work with product and lifestyle brands, using skateboarding as a
metaphor: You fall, you adjust, and you keep going. Turns out, the same logic applies to client
relationships. The best brand work happens when clients trust you and you are aligned on
the vision, instead of trying to micromanage every metric.

This segues into the heart of the episode—the ongoing tension between brand and
performance marketing. Performance is great at optimizing what already exists and
measuring outcomes. But building something new? That usually takes emotion, originality,
and a little creative courage.

That tension explains why so many brands sound the same right now, or, as Coby vividly likes
to call this phenomenon, a sea of “hollow turds.” From AI-generated content to “best
practices,” homogeneity has become the default. 
Using brands like Liquid Death, Jared, and Coby discuss how trusting your gut and breaking
the rules can create real and impactful differentiation.
The episode wraps by zooming out to the bigger takeaway: The brands that last aren’t built
around short-term ROI alone. They’re built around connection, delight, and long-term loyalty.
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Dashboards are nice, but trust is better. Trust between client and creative is the
foundation of great work.
Brand and performance are not equal partners—brand must lead.
Data and AI can optimize existing ideas, but they can’t create an emotional connection.
The most disruptive brands break rules instead of following playbooks.

Related Reading
Brand vs. Performance Marketing Isn’t the Real Debate—It’s the Execution Gap
When Storytelling (Not More Emails) Drives Scalable & Sustainable Growth
Shape the Decision that Hasn’t Happened Yet
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https://www.bigleap.com/blog/brand-vs-performance-marketing-isnt-the-real-debate-its-the-execution-gap/
https://www.bigleap.com/blog/brand-vs-performance-marketing-isnt-the-real-debate-its-the-execution-gap/
https://www.bigleap.com/case-studies/solstice-medicine-company/
https://www.linkedin.com/pulse/shape-decision-hasnt-happened-yet-bryan-phelps-mfs6c/

