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Episode Synopsis

What happens when a leader's ego becomes a bottleneck for
an entire company? In this episode of Sweet Takes, Zach, VP of
Revenue at Big Leap, joins host Coby to share a provocative
take: all leaders should be in therapy. From Coby’s reflections
on his East Bay commute to Zach's deep dive into
deconstructing the "people-pleaser" trap, the duo explores how
self-awareness transforms the "nervous system" of an
organization. Together, they discuss how looking inward can
resolve external conflict, build lasting trust, and create a culture
where employees finally feel seen. This conversation is a
"blitzkrieg" of truth bombs for anyone looking to lead with more
than just a title.
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About

Zach Haycock

Expertise: Customer acquisition, sales, client
relationship management, client happiness
(retention)

Zach has been in the digital marketing space
for over 12 years. His industry career began
with a marketing internship for Little Giant
Ladders, which lends an excellent metaphor for
his journey—a continuous step-by-step rise in
the SEO marketing world.

Early in Zach's career, influential mentors helped
him be effective and quickly grow into new
roles. Zach feels that this experience
established a continuous learning mindset,
which has served him well.

Before his current role at Big Leap, Zach held
several different digital marketing positions,
including marketing intern, digital marketing
sales manager, and client strategy manager.
Throughout his career, Zach has onboarded
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over 1,000 clients, bringing on more than 400
of them during his time with Big Leap. Zach
has worked with clients in numerous industries,
including:

o Software as a Service (SaaS)
e eCommerce
e Multi-location businesses

As Big Leap's VP of revenue, Zach especially
loves the constant change his role requires.
Zach says he gets bored quickly, and he ignites
his passion by remaining in a perpetual state of
growth and adjusting his mindset to the fast-
paced evolution of digital marketing.

One of Zach's secrets to success is being an
active listener, which helps him gain the best
understanding of each client to devise custom-
tailored strategies that exceed their goals. Zach
attributes Big Leap’s leadership to impacting his
effectiveness in his role by instilling a rare mix of
creativity, hard work, and collaboration.

Zach feels that Big Leap's leadership has
impacted his career with the company’s
unwillingness to cut corners. He's also
impressed by the leadership team’s philosophy
that there's not always a “sole priority secret
sauce" for accomplishing things.

Working with clients from such a broad range of
niche industries has helped Zach quickly
understand how to present topics in a way that
“makes marketing make sense” to executive
teams in different fields.

Outside of his time at Big Leap, Zach enjoys
adventures with his two malamutes and traveling
with his family. And, sometimes, people accuse
Zach of being a “Disney Adult.”
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Show Notes

1. Leadership as a Nervous System: Zach introduces
the core thesis of his recent LinkedIn "rant"—if a leader
is "out of whack," the entire organization feels the
compounding effect.

2. The War on Ego: A deep dive into why high-level
executives often struggle with control. Zach explains
how unregulated trauma and unexamined experiences
lead to a "control-first, ask-later" mentality.

3. The Bryan Phelps Standard: Together, Zach & Coby
discuss the leadership style of Big Leap’s founder, Bryan
Phelps. They explore how a low-key, well-informed
delivery can carry more weight than sensationalism.

4. The Three Gates of Utterance: Coby introduces
Marcus Aurelius's framework for communication: Is it
true? Is it useful? Is it kind?

5. The People-Pleaser's Dilemma: Zach shares a
powerful lesson on deconstructing "people-pleaser
energy" by choosing long-term trust over short-term
likability.
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Key Takeaways

e Conflict is a Diagnostic Tool: The clearest sign of a self-aware
leadership team is how they handle disagreements. Is the focus on
the problem or the person?

e The Silent Impact of Ego: You cannot create positive change in the
market that you haven't first undergone within yourself.

e The "Seen" Factor: People stay at organizations long-term (9+
years) not just for the paycheck, but because they are led by
someone who makes them feel understood.

* Influence vs. Presence: People learn best from those who aren't
actively trying to "teach" them something, but are simply living their
own journey transparently.

Related Reading

e Speak Up: How Your Workplace Can Thrive by Embracing_Conflict
e Hot take: The best leaders are in therapy.
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https://www.bigleap.com/blog/speak-up-how-your-workplace-can-thrive-by-embracing-conflict/
https://www.linkedin.com/posts/zachary-haycock-44b54b46_hot-take-the-best-leaders-are-in-therapy-activity-7401787436508622848-uYy8?utm_source=share&utm_medium=member_desktop&rcm=ACoAAB4AnwcB7A21_gYyX3YtdNQ0_vtD29oClLM

